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debenture loans, and to raise the necessary working capital.
From 1921-22 onwards, therefore, they were rapidly approach-
ing a point where they would be forced to close down the works.
It was at this stage that they applied for public assistance in the
shape of protection.
The Tariff Board was constituted in July, 1923, to examine
the question of extending protection to the Steel Industry of
India. After due investigation, it came to the conclusion that
the Steel Industry was essential for self-defence and also
important as a basic industry; that the natural advantages of
India in respect of the more important raw materials as well as
the home market were favourable to the development of a Steel
Industry; that due to the very wide gap between the prices of
imported steel and the internal cost of production, steel was
being produced in India at a loss; and finally, that without
protection, the production of steel was likely to cease and the
development of the industry be indefinitely postponed.1
As already mentioned, in February, 1923, the Government of
India, on the recommendation of the Fiscal Commission and
in concurrence with the Legislature, had adopted a policy of
protection with a view to fostering the development of industries
in the country. It was in pursuance of that policy that the Tariff
Board was appointed. The task before the Tariff Board, there-
fore, was to decide whether the Steel Industry deserved to be
promoted by means of protection, and if it did, to indicate the
amount and the method of protection. As a matter of fact,
however, the issue before the Board was much narrower still,
for, after the definite crystallising of responsible opinion in
India during the war to the effect that the Steel Industry was
of great importance as a basic as well as an essential military
industry, it had to be taken for granted that the Steel Industry-
must be fostered in India. And since it had become certain
that the steel manufacturer would be forced to stop running
the steel works if no public assistance were forthcoming, the
1 Report of the Tariff Board regarding the grant of protection to the Steel
Industry (1924), pp. 10-17.